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Abstract 
This research is motivated by supervision has an important role for teachers in the world of education. Realizing teacher professionalism in the 
learning process is inseparable from the principal's participation, especially the role in the field of academic supervision to improve teacher 
competence and performance in the learning process. This needs to be done considering that the quality of education and learning are the main 
assets. The methodology used in this study is descriptive with a qualitative approach with data collection techniques through observation, review 
with key informants as the principal and additional informants as supporting data, documentation and triangulation. Then analyze, and test the 
validity of the data and conclusions. The results showed that the role of the head of MAN 1 Kediri City provided a supervision model using a 
clinical supervision model. The head of the madrasah uses this supervision as a guidance process in education. It aims to assist teachers in 
developing their potential in teaching recognition through observation and data analysis objectively and meticulously as a basis for changing 
teacher teaching behavior. 
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Introduction 
Supervision is one part of educational activities that are 
intended to provide direction or assistance so that the learning 
process that takes place in an organization or educational 
institution can run well and achieve the desired goals. To 
make a quality organization or educational institution, 
whether viewed from supervision or supervision carried out at 
the madrasah level, is the responsibility of a madrasah head. 
This is because the head of the madrasah is the highest 
supervisor in a madrasah. The head of the madrasah is 
responsible for all educational problems in the madrasah he 
leads, ranging from curriculum, student affairs, 
administration, educational facilities and infrastructure to the 
relationship between the madrasah and the community. To all 
of this is the duty of a madrasah head. 
To optimize supervision activities in madrasahs, the head of 
the madrasah must first understand the supervision concept to 
give teachers an understanding of supervision. Where 
surveillance often has an unpleasant connotation because it is 
considered to threaten personal freedom and autonomy. So, 
the manager's task is to find a balance between administrative 
supervision and personal freedom or the right supervision 
level. Excessive supervision will give rise to bureaucracy, 
turn off creativity and so on, eventually creating losses to the 
organization itself. On the contrary, insufficient supervision in 
causing a waste of resources and making it difficult to achieve 
organizational goals (T. Hani Handoko, 1998) [21]. 
Management, madrasah head, leadership, communication and 
supervision are inseparable links for the effectiveness of 
organizational achievement. Because leadership becomes 
something substantial in the institution, the head of the 
madrasah becomes concerned about making changes and 

demands various tasks to achieve the expected goals. (Sam M 
Chaniagoan Tuti Tarwiyah, 2008) [15]. 
The head of the madrasah is the supervisor who is responsible 
for everything related to the achievement of educational 
goals. The goals include whether it is sufficient or not, 
complete or not, comprehensive or not, and the conditions 
needed for the achievement of these educational. The 
madrasah's head must observe goals, so the head is 
responsible for the smooth teaching and learning process. 
Other daily madrasah administrative activities are a form of 
his role as an administrator. He is also responsible for 
supervising, fostering, and motivating the performance of 
teachers and other employees in his role as a supervisor. 
(Made Pidarta, 2009) [8], The educational goals of the 
organization have run supervision management in MAN 1 
Kediri city. This can be seen from the supervision activities 
carried out by the head of the madrasah through class visits, 
calling teachers to the office to provide guidance and giving 
warnings and directions to teachers so that the quality of their 
performance will increase. 
Supervision is observing and identifying which things are 
correct, which are not true, and which are not. To be precise, 
to provide coaching. So the term supervision has a more 
human and human meaning than the terms inspection, 
examination, supervision, and research. Supervision is 
helping teachers, making good teachers stay good, developing 
the profession of teachers who are not good enough, and 
fostering all teachers to be good because they are role models 
for students. (Bukman Lian 2019) [3]. In essence, supervision 
is an activity carried out by supervisors to facilitate the course 
of education, helping teachers, fostering, and motivating 
teachers to become even better. 
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Mulyasa stated that supervision is an effort to supervise, 
direct, coordinate and guide teachers' continuous growth in 
madrasahs. Both individually and collectively, to understand 
better and be more effective in realizing all teaching functions 
so that they can stimulate and guide the growth of each 
student continuously so that they can more quickly participate 
in a modern democratic society. (Mulyasa, 2012) [9], This 
experience shows that supervision is not a momentary 
activity. However, a continuous activity in that teachers is 
always developing and doing duties and overcoming various 
educational problems they encounter actually and efficiently 
with the ultimate goal of achieving educational goals and 
students' impressive growth. 
 
Research Methods 
This research uses a qualitative approach, namely a research 
method that seeks to describe and interpret objects according 
to what they are (Sukardi, 2005) [19]. A qualitative approach 
was chosen because the qualitative approach can describe and 
understand the meaning underlying participants' behavior, 
describe complex settings and interactions, explore to identify 
types of information and describe phenomena. (Sanapiah 
Faisal, 1990) [16]. Based on the division of qualitative research 
approaches, this study's appropriate qualitative research 
approach is naturalistic phenomenology. Because research in 
the phenomenological view means understanding events 
concerning people in a given situation, as Bogdan's opinion 
states, "to be able to understand the meaning of events and the 
interaction of people, a theoretical orientation or theoretical 
perspective with a phenomenological approach is used". 
(Sanapiah Faisal, 1990) [16] Data in this study means 
information or facts obtained through observation or research 
in the field that can be analyzed to understand a phenomenon 
or support a theory. Jack. C. Richards, 1999. What is meant 
by the data source in this study is the subject from which the 
data was obtained. (Arikunto, 2010) [2]. The data collected 
relates to the focus of the study. According to Lofland, whom 
Moleong quoted, explained that the main data sources in 
qualitative research are words and actions. The rest are 
additional data, such as documents and others. (Rulam. 2005) 
[1]. 
To get valid or correct data, the efforts made by researchers 
are credibility, transferability, dependability, and 
confirmability. Armstrong, (Garry, 2008). The validity and 
validity of the data are necessary for qualitative studies. 
Therefore, it checks the validity of the data.  
 
Discussion 
Educational supervision aims to provide services and 
assistance to develop the teaching and learning situation 
carried out. (Piet A. Sahertian. 2000) [9]. Meanwhile, 
supervision aims to develop a better teaching and learning 
situation through coaching and to improve the teaching 
profession. (Yusak, Burhanuddin. 2005) [22]. In detail, 
educational supervision aims to improve the effectiveness and 
efficiency of teaching and learning. Control the 
implementation of educational and technical fields in schools 
under established provisions and policies. Ensure that school 
activities implement their duties and provide direct guidance 
to correct mistakes, shortcomings, and errors and help solve 
problems faced by schools so that other mistakes can be 
prevented.  
The above opinion explains that the purpose of educational 
supervision is to improve the quality of the learning process. 
This goal will later be achieved by observing the teacher and 

then coaching the teacher through providing services and 
assistance in improving their professional competence so that 
the learning process becomes better and improves the quality 
of student learning. 
The supervisory function is essential to assess and improve 
the factors that affect students' learning process. Suharsimi 
Arikunto (2004) [18] argues that the functions of educational 
supervision are: 
1. Improving the quality of learning that is focused on the 

academic aspects that occur in the classroom when 
providing assistance and direction to students;  

2. Triggering or as a driving force for changes that are 
focused on elements related to or even factors that affect 
the quality of learning;  

3. Fostering and leading teachers and administrative 
personnel so that there is an increase in the ability of 
teachers which will ultimately have an impact on 
students. 

 
From the opinions above, it can be concluded that supervision 
functions to improve the quality of learning focused on 
academic aspects, then as a driving tool for factors of quality 
education, and as guidance to teachers to improve teaching 
abilities. 
Meanwhile, educational supervision is defined as professional 
guidance for teachers. Professional guidance in question is 
any effort that provides opportunities for teachers to develop 
professionally and to be more advanced in carrying out the 
main task of improving students' learning process. (Lantip 
Diat Prasojo and Sudiyono, 2011) [6]. Therefore, teaching is 
very dependent on the teaching ability of the teacher. Hence, 
supervision activities mainly focus on improving the teacher's 
professional ability, so it is expected to improve the quality of 
the teaching and learning process. In the final analysis, the 
quality of supervision will be reflected in improving student 
learning outcomes. There are several main principles of 
supervision, namely: (Suharsimi, Arikunto, 2004) [18].  
a) Supervision should be adjusted to local conditions 

because it is useful for meeting the individual needs of 
madrasah personnel.  

b) The personnel implementing education in the madrasah 
require and are entitled to supervision assistance.  

c) Supervision should help explain the goals and objectives 
of education.  

d) Supervision which is assistance and guidance for TU 
teachers and staff.  

e) Supervision should be a vehicle for explaining and 
discussing the results of up-to-date educational research.  

f) Supervision should help improve the attitudes and 
relationships of all madrasah staff members with parents 
of students and the local community and parties related to 
madrasah life.  

g) In education in a madrasah, the head of the madrasah is 
the main person in charge of the continuity of education 
in the madrasah he leads. Furthermore, the supervisor is 
an official who is higher to supervise. 

h) The responsibility of the program as it rests with two 
officials. Firstly, the supervision shall be the 
responsibility of the head of the madrasah. At the same 
time, the superintendent shall be responsible for the 
supervision of all the madrasahs under coaching 
authority. 

 
Suppose the principles mentioned above can be understood 
and implemented by the head of the madrasah. In that case, 
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each madrasah will gradually advance and develop as a 
competent tool to achieve educational goals. From this 
principle, it can improve teacher performance in or teacher 
professionalism in carrying out their duties. 
The model, in its concept and application in academic 
supervision, is a form of service and assistance efforts 
provided by the head of the madrasah to teachers to develop 
their ability to manage the learning process and achieve 
learning objectives. Some supervision models that madrasah 
head can use are conventional, scientific, clinical, and artistic 
models with the following explanations:  
First: Conventional (Traditional) Models. Conventional 
model supervision is supervision carried out at the time of 
authoritarian power in the pre-independence era. This means 
that the leader carries out autocratic and corrective 
supervision, where the leader tends to look for mistakes and 
behavior, makes up inspections to find faults, and sometimes 
spies to suppress subordinates and punish subordinates for 
being considered less able to carry out programs and 
educational goals. (Piet A. Sahertian, 2008) [13]. 
The act of being too deviant if anyone identifies inspection or 
supervision with fault-finding activities is contrary to the 
Qur'anic assertion that such an act is the same tyranny of life 
as eating the carcass of one's brother. (Nwaogu, J.I. 1980, 
Dja'far Siddik, 2006) [4]. A leader in conducting and 
evaluating his subordinates then, a leader should not be 
prejudiced against his subordinates in the work he does, nor a 
leader conducting arbitrary supervision to find fault with his 
members for having the above position as leader. 
Second: Scientific Models. Supervision of scientific patterns 
is supervision utilizing which the tasks of supervision begin to 
be determined, and the qualifications of teachers with all their 
activities are also clearly determined. Supervisors must adhere 
closely to the objectives of madrasah education, coordination, 
learning methods and personalities listed in it. Peter. D.E. 
1994) [12]. The supervisor's main task is to find and implement 
regulations in the field, so the supervisor must first make 
regulations that concern his activities as a supervisor and 
student activities before performing his duties. Supervision of 
a scientific nature has the following characteristics: it is 
carried out in a planned and continuous manner, 
systematically and using certain procedures and techniques, 
using data instruments, there are objective data obtained from 
real circumstances. (Ramezan, J. 2013) [14]. 
Third: Clinical Models. Clinical supervision is a process of 
guidance in education aimed at assisting the professional 
development of teachers in the introduction of teaching 
through observation and analysis of data objectively, 
thoroughly the basis of efforts to change teaching behavior 
and work with professionals (Sergiovanni & Starratt. 1993) 
[17]. A form of clinical supervision is supervision that is 
focused on improving teaching through a systematic cycle, in 
planning, observing and analyzing intensively and 
meticulously the appearance of teaching and real work. 
(Nwon, O. 1997) [11]. 
Fourth: Artistic Models. Artistic pattern supervision is that 
the developing supervisor will always appear in relationships 
with the teachers he mentors so well that the teachers feel 
welcome, have a feeling of security, and have a positive drive 
to strive to move forward. The attitude of being willing to 
learn to listen to the feelings of others, understand others with 
the problems posed, and accept others as they are so that 
others can be themselves. (Piet A. Sahertian. 2000) [9]. 
From the four supervision models above, it can be concluded 
that the four models have their characteristics. Thus, the head 

of the madrasah can choose which supervision model is more 
appropriate to use in the framework of the supervision 
activities he carries out. As a person in charge of fostering his 
institution to successfully achieve the predetermined 
educational goals, the head of the madrasah must be able to 
direct and coordinate all activities. (Nwon, O. 1997) [11]. The 
head of the madrasah is a natural professional. The teacher is 
given additional duties in leading and fostering the madrasah 
to achieve educational goals by directing and coordinating 
madrasah residents such as teachers and students. 
The head of the madrasah has the duties and role of a leader 
in the madrasah he leads. The head of the madrasah requires 
the ability and standard of competence to carry out the role 
and duties of a leader. The competency standards for 
madrasah head are stated in the Regulation of the Minister of 
National Education Number 13 of 2007 concerning Madrasah 
Head Standards that madrasah head must have competencies 
or abilities that include personality, managerial, 
entrepreneurial, supervised, and social competencies. 
The madrasah head has a role as the leader of the madrasah, 
one of which is to act as an education supervisor. As a 
supervisor, the head of the madrasah includes compiling a 
supervision program, implementing a supervision program, 
and utilizing surveys. The head of the madrasah supervises to 
determine the extent to which the teacher can carry out 
learning. Supervision can be done through class visits to 
observe the learning process directly, especially in the 
selection and use of methods, media used and student 
involvement in the learning process. Supervision is carried 
out so that certain solutions, coaching, and follow-up can be 
pursued so that teachers can correct existing deficiencies 
while maintaining their excellence in carrying out learning. 
(Lantip Diat Prasojo and Sudiyono, 2011) [6]. 
From the above opinions, the head of the madrasah is a 
supervisor in carrying out supervision by planning an 
academic supervision program, implementing an academic 
supervision program, and following up on academic 
supervision. Supervision is carried out to learn the teacher's 
learning and then to coach and follow-up related to the 
shortcomings and advantages of the teacher in learning. The 
efforts of the head of the madrasah as a result of supervision 
can be carried out by guiding teachers to improve their 
professional competence of teachers. Regarding the 
development of teachers' professional competencies, the 
supervisor's role is to include teachers in upgrading to 
increase the insight of teachers increase knowledge and skills 
to a higher level.  
Furthermore, the efforts of the head of the madrasah to 
improve teachers' performance. (Nwon, O. 1997) [11]. by: 
involving teachers in training and workshops to increase their 
insight of teachers, providing opportunities for teachers to 
improve their abilities and skills by learning to a higher level 
of education, and encouraging them to use learning time 
effectively, namely encouraging teachers to find and analyze 
learning with a set time, giving examples of learning models 
such as analysis of learning materials, learning tools and 
encouraging teachers to be involved in every activity in the 
madrasah. The head of the madrasah in carrying out 
supervision certainly has its way. Because each teacher has a 
different character, the way it is done is also different. There 
are several supervision models that the head of the madrasah 
can use in carrying out his duties. Some of the supervision 
models that madrasah head can use include conventional 
models, scientific models, clinical models, and artistic 
models. 
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Based on the results of observations, interviews and 
documentation conducted by researchers related to the 
madrasah head model in supervising to improve the 
professionalism of teachers in MAN 1 Kediri city, the head of 
the madrasah is conducting a supervision model using the 
clinical supervision model. In this case, the Head of MAN 1 
Kediri city uses a clinical supervision model where the 
clinical supervision model is a process of guidance in 
education. The aim is to assist teachers in professional 
development in teaching recognition through observation and 
analysis of data objectively and meticulously as a basis for 
changing teaching behavior. 
The model of academic supervision in improving the 
professionalism of teachers carried out by the head of the 
madrasah is by socializing the purposes and objectives of 
supervision. Then also prepare a schedule of supervision for 
teachers. The head of the madrasah carrying out the clinical 
supervision model, which means making observations, then 
also formulates the steps that will be carried out when the 
supervision model is carried out. The head of the madrasah 
carries out the supervision model in carrying out supervision 
he does it by implementing the clinical supervision model 
using direct observation when the learning process is taking 
place in their respective classes. Respectively, by making 
direct observations, the head of the madrasah can determine 
the teacher's learning process for the students for evaluation 
materials for the ongoing educational program. 
The head of the madrasah will show the findings obtained 
when the head supervises either directly through class visits 
on a predetermined supervision schedule or supervision 
carried out unscheduled through observation during the 
learning process. About the follow-up carried out by the head 
of the madrasah to the results of supervision carried out to 
teachers, the head of the madrasah carries out several 
activities that can help teachers to improve their professional 
competence. The head of the madrasah also includes teachers 
in seminars, workshops, MGMP routinely, and KKG. The 
head of the madrasah always includes teachers in every 
activity that can help teachers to be able to improve their 
professionalism in carrying out their duties as teachers. The 
activities carried out are also inseparable from the teacher's 
enthusiasm and the teacher's willingness to continue to learn 
to correct all shortcomings and apply the knowledge he 
already has. 
The head of the madrasah also always motivates teachers to 
carry out learning activities. The motivation given is to 
encourage teachers to carry out the latest innovations and be 
able to follow increasingly advanced information technology. 
The motivation given by the madrasah's head, there are many 
benefits felt by the teacher and the head of the madrasah, of 
course. Teachers and madrasah head can work well together 
in improving the professionalism of teachers to improve the 
professionalism of teachers. In addition to the motivation 
given to the madrasah head teacher, it also provides facilities 
to teachers to improve their professional competence of 
teachers. 
A leader must be able to persuade others to take action. 
Activities affecting staff, teachers and employees are carried 
out by the head of the madrasah as a process of determining 
the direction and goals of the madrasah through a vision and 
mission that involves all madrasah residents. The Head of 
MAN 1 in Kediri city sets supervision goals by including 
indicators of concern in carrying out supervision. The target 
of supervision of madrasah head management, in this case, to 
improve teacher professionalism, is carried out by supervising 

techniques, determining the supervision model, and 
evaluating the results of supervision that have been carried 
out on teachers.  
In simple terms, the target of implementing supervision to 
improve teacher professionalism is carried out through 
teaching and learning activities, class mastery, selection of 
teaching materials and teaching methods carried out by 
teachers during the learning process. In evaluating the 
supervision results, the head of the madrasah also analyzes the 
supervision results to find out what steps will be taken to 
follow up the supervision results further. In addition, the 
analysis results will be considered by the head of the 
madrasah in evaluating teachers. The implementation of the 
analysis and evaluation of the supervision results involves 
teachers. The madrasah's head with the teacher council 
discusses through a meeting at the beginning of the month to 
find solutions based on the problems encountered and 
encountered during supervision. 
After evaluating and analysing, these results will be used by 
the head of the madrasah as consideration and used by the 
head of the madrasah to provide guidance to teachers to 
improve teacher professionalism. Some things that the head of 
the madrasah does to improve teacher professionalism are by 
including teachers in scientific activities such as workshops, 
training, seminars, upgrading, KKG, MGMP and other useful 
activities to increase their knowledge. 
In addition to involving teachers in various scientific 
activities, the head of the madrasah also always motivates 
teachers to continue to improve the quality and quantity of 
teaching and learning activities in the classroom. This is done 
to encourage teachers to make innovations in education. With 
good motivation and communication between the head of the 
madrasah teacher council, the vision and mission of MAN 1 
Kediri city can run well according to what has been planned. 
 
Conclusion   
The findings of the supervision research conducted by the 
head of the madrasah in MAN 1 Kediri city are individual 
supervision techniques and group supervision techniques. The 
findings of this study show that the supervision technique 
carried out by the head of the madrasah is supported by 
madrasah management which seeks to divide tasks/authorities 
under the planned madrasah program. The next finding in this 
study shows that the supervision model carried out by the 
head of the madrasah is to use the clinical supervision model. 
The head of the madrasah uses this supervision as a guidance 
process in education. It aims to assist teachers in developing 
their potential in teaching recognition through observation 
and data analysis objectively and meticulously as a basis for 
changing teacher teaching behaviour. The latest findings in 
this study show that the evaluation activities carried out by the 
head of the madrasah to improve teacher professionalism are 
carried out by monitoring the readiness of teachers to prepare 
their learning tools. The teacher's discipline level, attendance 
in the classroom's learning implementation process, and the 
madrasah environment's cleanliness. This is done so that all 
the work can proceed according to a predetermined plan. 
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