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Abstract

Purpose: The goal of this study is to acknowledge the determinants of corporate social responsibility (CSR) initiatives.
Design/Methodology/Approach: Total 62 research papers regarding CSR have been collected from reputed journals listed in Scopus and
JSTOR database. These papers were published in between the year 1999 to 2020. The majority of the papers are empirical in nature.

Findings of the Study: The study identified determinants like Reputation, Financial Performance, Profitability, Environmental Sustainability,
Company Size, Customer Satisfaction, Financial Leverage, Industry Competition, Firm Age, Firm Innovation, Cost of Debt and Firm life cycle.
This study finds a wide range of CSR initiatives being carried out by firms all around the world. So, it becomes important for government and
policy makers to have an eye on organizations regarding CSR and make some strategies that will be helpful to improve the role of CSR in
society.

Practical Implication: The present study has several implications for corporates, policymakers, practitioners and stakeholders. The research

will help in the development of a formal CSR strategy and in satisfying the needs of business and society in the twenty-first century.
Originality/Value: This article is unique in itself because no single article reported more than two determinants.

Keywords: Corporate social responsibility (CSR), perception, CSR determinants, environment, performance

Introduction

Determinants of Corporate Social Responsibility (CSR): A
Review

The theory of Corporate Social Responsibility (CSR) has been
evolved during nineteenth century, but recently it advanced at
an unprecedented speed. The general understanding of the
term “Corporate Social Responsibility” (CSR) is defined that
business has a duty to society, which extends to its owners or
shareholders beyond its narrow duty.

While the idea of CSR was discussed throughout the
twentieth century, the book by Bowen (1953) 9 triggered the
modern debate on the subject. Since then, the subject of
Corporate Social Responsibility (CSR) has been extensively
explored. Social behavior/responsibility is responsible for the
long term survival of a company. He stated that there would
be general, social, and economic benefits to society if
businesses recognized their broader social purposes in their
decisions. Alternative themes, such as corporate social
success, stakeholder theory, and business ethics approaches
that has replaced the construct in academic circles (Carroll,
1999, p. 268) [0,

The social responsibility of a business encompasses the
economic, legal, ethical and discretionary expectations that
society has of organizations at a given point in time” (Carroll,
1979) P1. The chairman of Committee on CSR mentioned the
responsibility rules under Section 135 of the Companies Act,
2013, are as follows: CSR is the process by which an
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organization thinks about and evolves its relationships with
the stakeholders for the common good and demonstrates its
commitment in this regard by adoption of appropriate
business processes and strategies (Mitra et al. 2020) 141,

Different Phases of Evolution of CSR Development in
India

After going through the available literature, researcher
segregates this development of CSR into different phases such
as growth of the local community, employee relations and
socially responsible production so that is can be easily
understandable by everyone for the future research.

First Phase

First phase emphasis philanthropists' great deeds and charity.
Customs, family values, culture, and religion etc. shaped CSR
behaviors during this time period, which lasted until the late
1800s. Wealthy businessman shared their wealth by
establishing temples, religious societies and supported society
by opening their granaries to the needy. After that, under the
influence of colonial government, the approach to CSR
shifted, industrialist families such as the Tatas, Birla’s, Godre;j
etc. greatly favored both economic and social factors. They
encouraged CSR by establishing healthcare facilities and
educational institutions etc. Their actions were influenced not
only by religious impulses, but also by political goals
(Carroll, 1999; Mishra 2019) [1%-431,
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Second Phase

In the early twentieth century, the second phase coincided
with India's war for independence. Indian businesspeople
were under pressure at the time to demonstrate their
commitment to the betterment of society. Therefore, Mahatma
Gandhi lead the notion of trusteeship to aid India's socio-
economic development. Mahatma Gandhi compared Indian
corporations to "Temples of Modern India”. The
manufacturers and commercial houses resulted in the
establishment of trusts for the purpose of constructing training
and scientific institutes, schools and colleges, helping in the
rural development, women's empowerment and the abolition
of untouchability goals (Carroll, 1999; Mishra 2019) [10-43],

Third Phase

Following independence, the third phase shows the
establishment of Public Sector Undertakings to ensure a fair
and equal transfer of resources. PSUs were prioritized with
the goal of making them the primary driver of development.
Industrial licensing policies were developed and heavy taxes
and restrictions were imposed on the private sector which
resulted in corporate malfeasance. This time was also known
to be the "Era of Command and Control." PSUs were not upto
the task and expectations shifted from the public to the private
sector. In 1965, academia, businesses and politicians
convened a national workshop on CSR, emphasizing the
importance of social accountability transparency and regular
stakeholder engagements (Carroll 1999; Mishra 2019) [1%-431,

Fourth Phase

These phases began in 1980 and continue to the present day.
Fourth phase of CSR display the end of traditional CSR
activities and the integration of CSR into a long-term
company plan. The LPG policy was introduced in 1990s and
the partial removal of licensing systems and the relaxation of
constraints resulted in a surge in economic growth.
Companies grew at a faster rate by making it possible for
them to donate to a social cause. Charity was replaced with
responsibility in the current scenario of corporate world.
Globalization established India as a global manufacturing hub
for multinational corporations (MNCs). The growing concern
about labor and environmental standards has prompted Indian
businesses to pay particular attention to international
compliance related with CSR (Carroll, 1999; Mishra 2019) 1%
43]

Today, CSR is a representative of a global mentality as
consumers are no longer expected that big companies just to
maintain their track record clean. Fortune 500 companies
have taken public positions on climate change and embraced
CSR strategies that look up and down supply chains. India has
become the first nation legally mandating corporate social
responsibility (CSR) on 1 April, 2014. The latest rules in
Section 135 under schedule VII of Indian Companies Act
2013 of schedule vii make it mandatory for companies with a
profitability and turnover to spend 2% of their average net
profit on CSR for the last three years.

There is a great need for CSR as it helps in securing welfare
of clients, workers and society. Every firm wants to develop
its good image in public as better society creates better
environment in which businesses can maximize their profits
in the long run. Inclusive growth, community development
and assisting the downtrodden in reintegrating into society are
some of the appropriate strategies that allow deserving people
to improve socio economic status. Another point is that
employees must be paid according to their marginal
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productivity along with the conducive working environment
because employees are an organization’s most valuable asset.
The future holds thrilling social responsibility opportunities
for the business and current trends suggest that CSR will play
a key role in how companies approach societies in their
businesses. This study will make several contributions to the
literature of CSR.

Purpose of the Present Study

Available literature has pointed out the importance of CSR
and corporate social responsibility (CSR) reporting practices
of different industries such as clothing industry, coffee
industry, banking industry, food industry and mining industry
in different countries. Coincidently, no study could be traced
in which all the major determinants of CSR practices have
been mentioned clearly.

Thus, it becomes necessary for researchers and academicians
to provide a study where all the determinants of CSR are
discussed in detail. Therefore, an attempt has been made to
identify the determinants regarding Corporate Social
Responsibility (CSR) practices based on the reviewed articles.
The important objectives of this study are:

i) To identify the determinants of CSR.

ii) To identify the research gap for future study.

Research Methodology

The present study included articles based on certain criteria
that all research paper must be empirical studies, listed on
ABDC index with only A and B category and published in
Emerald Insight, Elsevier, Research Gate, Sage, and JSTOR
and journals like “Social Responsibility Journal”,
“Corporate  Social Responsibility and Environmental
Management”, “Sustainability Accounting, Management and
Policy Journal”, “Journal of Public Relations Research”,
“Corporate Communications: An International Journal”,
“International  Journal of Contemporary Hospitality
Management”, “ Accountability and Social Responsibility:
International  Perspectives”,  “International Journal of
Research and Analytical Reviews”, “Global Business
Review”. The study reviewed 62 articles that were published
in between 1999 to 2020. Out of 62 research papers, 22
research studies were from India and remaining 40 studies
were international, focused on India and the rest of the world.

Literature Review

The reviewed literature is categorized in 12 parts based on the
determinants of corporate social responsibility such as
Reputation (Bebbington et al., 2008; Friedman and Miles
2001; Michelon 2017; Khan et al. 2015; Pratihari and Uzma
2018; Raza et al. 2020; David et al. 2005) [ 18,42, 30,55, 14]
Profitability (Roberts 1992; Siregar and Bachtiar 2010; Ho
and Taylor 2007; Arevalo and Aravind 2011; Sophie and Hill
2014; Newman et al. 2020) [38 60,25, 38,23, 49]

Environmental Sustainability (Narwal and Singh 2013;
Bradley and Botchway 2018; Kim et al. 2018; Jie and Hasan
2016; Dawar and Singh 2019; Khan et al. 2009; Yang and
Rivers 2009) [47,7, 32,29, 15, 64]'

Company Size (Branco and Rodrigues 2008; Aggarwal and
Singh 2019; D'Amato and Falivena 2020; Giannarakis' 2014)
[1,13,21]

Customer Satisfaction (Chi and Gursoy 2009; Naseem et al.,
2011; Galbreath and Shum 2012; Ali et al. 2020) [11:48.19.2],
Financial Leverage (Purushothaman et a/. 2000; Rahman et
al. 2011; Reverte 2009; Magnanelli et al. 2017) [52 33,56, 401
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Industry Competition (Jia 2020; Kim et al. 2018; Lumpkin
and Dess 2001) [28.32.39],

Firm Age (D'Amato and Falivena 2020; Withisuphakorn and
Jiraporn 2016) [13-631,

Firm Innovation (Nidumolu et al. 2009; Ratajczak and
Szutowski 2016; Wagner 2010) 054 621,

Cost of Debt (Bacha et al. 2020; Bhuiyan ef al. 2019; Ge and
Liu 2015) 46201,

Firm life cycle (Hsu 2018; Kim et al. 2012) 27331,

Determinants of Corporate Social Responsibility (CSR)

1. Reputation

According to the reviewed literature, companies can utilize
CSR disclosure to control their reputation risk and boost
legitimacy (Bebbington et al., 2008) 1. As Friedman and
Miles (2001) (¥ pointed out, reputation could be taken as a
predictor of CSR disclosure since corporations demonstrate to
the outside world that they are familiar to manage a broader
variety of environmental and social challenges. The
relationship between business reputation and CSR disclosures
was investigated by Michelon (2017) (2], and stated that CSR
disclosures can be viewed as either a determinant or an
outcome of business reputation. Khan et al. (2015) % found
that perceived service quality (PSQ) had a positive and direct
impact on consumer trust, which simultaneously had a
positive and direct impact on word of mouth (WOM)
intentions and repurchase. Pratihari and Uzma (2018)
revealed that CSR components had a huge effect on the
corporate building to improve brand loyalty (BL) customer
service. Further, the study indicated that brand loyalty (BL) of
customers could be enhanced more efficiently when CSR
became a central part of corporate branding. Raza et al.
(2020) 331 identified the link between consumer perception
regarding CSR and different characteristics of consumer
behaviour and concluded that CSR was positively linked to
electronic service quality (E-SQ) and electronic service
quality (E-SQ) had a direct effect on customer company
identification (CCI). David et al. (2005) 'Y studied the
relationships between CSR practices, purchase intention,
corporate identity and concluded that Wendy's and Nike both
had corporate expertise. Microsoft only had an expertise
dimension and Phillip Morris only had a corporate social
value dimension.

2. Financial Performance

Many researchers have looked into the impact of CSR on
financial performance (FP) and their findings have been
mixed results i.e. neutral, positive and negative. CSR is an
important factor in improving organisational performance.
According to stakeholder theory, it has a positive impact on
financial performance (Freeman, 2010) ['7. Roberts and
Dowling (2002) D71 looked at the relationship between
company image and business performance and found that
firms with a higher goodwill incurred more sales and profits
as compared to companies with poor image. A study by
McWilliams and Siegel (2000) ™! found no link between
CSR and company performance, while other studies
demonstrated positive or negative link due to study design
errors. Ali et al. (2020) [ studied the importance of corporate
identity and customer satisfaction in determining the
relationship between corporate social responsibility (CSR)
and financial performance where he found that investing
money in CSR activities will boost revenue, customer
satisfaction and corporate credibility which implied positive
relationship. Jia (2020) 281 examined the link between CSR
and firm success by integrating the strategic emphasis. The
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study depicted that CSR activities would enhance the
efficiency of an organization if the business’s relative focus is
more on value acquisition like advertising than on value
production activities such as R&D, investment and other
activities. Mittal et al. (2008) ™ discovered the relation
between CSR and financial performance with the objective to
reveal CSR coverage by Indian companies. The study
revealed that tiny indication of businesses with an ethics code
will produce more economic value-added and market value-
added relative to those without ethics codes. CSR programs
had a universal, systematic and positive financial effect on
businesses. Yu and Zheng (2020) % investigated the CSR
disclosure and financial success of a business through
customer’s Return on Investment (Rol) and revenue growth.
The study depicted that companies which reported more CSR
data performed better in sales that implied Return on
Investment (Rol) and revenue growth was positively related
to the degree of coverage on corporate social responsibility in
China. Lee et al. (2013) B/ examined employee’s attachment
and efficiency that were influenced by perceived cultural fit
and corporate social responsibility (CSR) capability via the
mediating variables of CSR operations. The study concluded
that employee’s attachment and performance were
significantly influenced by perceived cultural fit and CSR
capability as companies also should understand employees’
views of CSR in relation to their feelings of attachment and
long term success. Laskar et al. (2016) B¢ studied the
relationship between corporate social performance (CSP) and
firm, consistency in reporting and examined the guidelines on
corporate sustainability disclosure. The results revealed that
corporate social performance improved firm performance and
disclosed that firm disclosure level was 88% and according to
the guidelines it was 80%.

3. Profitability

Profitable companies disclose less information to its
stakeholders. Whereas companies having low profit provides
more information of their business to the public. Available
literature indicated conflicting outcomes related to
profitability and CSR. A study by Roberts (1992) B8
discovered a positive relationship between profitability and
CSR disclosure. In contrast to this, Siregar and Bachtiar
(2010) 1 reported a negligible link related to CSR disclosure
and profitability. Also, Ho and Taylor (2007) 3! revealed
negative relationship between profitability and CSR
disclosure. Arevalo and Aravind (2011) B¥ concluded that
stakeholder's approach was highly preferred by Indian firms
followed by moral motivation and strategic or profit motives.
Sophie and Hill (2014) 23] investigated the Indian history of
corporate social responsibility with an emphasis on the Indian
banking sector where they found four categories which are
pure profit maximization, corporate social engagement,
sustainable corporate community engagement and pure
philanthropy. They concluded that the domestic firms were
influenced by the advertising material from western CSR.
Newman et al. (2020) ! investigated the impact of corporate
social responsibility (CSR) on profitability at the company
level. The study depicted that there was a positive relationship
between the adoption of CSR initiatives and firm
performance.

4. Environmental Sustainability

From the past literature, it has been found that industries that
have undesirable impact on environment reveal more
information as compared to other industries. A study by
Narwal and Singh (2013) ®7 discovered that MNCs
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environmental marketing, sustainable growth, local
community funding, openness and accountability were
adopted by Indian companies. Further, Bradley and Botchway
(2018) [ examined that the indicators were consistent with
the sustainability challenges faced by the coffee industry and
found 94 sustainability indicators which included 30 from
social, 44 from environmental and 20 indicators from
economic that were reported by the company. Kim et al.
(2018) B2 explored the effects of CSR methods that was
environment-related marketing activities and innovativeness
in the foodservice business where they revealed that tactical
environmental marketing, technical and organizational
advancement affected the market performance and eco-
performance. Jie and Hasan (2016) ! investigated the
relationship between aspects of CSR activities and intrinsic
work motivation of employees in four aspects namely
marketplace, workplace, community, and environment. The
study concluded that all the four aspects had a positive and
significant relationship with the internal job motivation. A
study by Dawar and Singh (2019) ['*! identified the factors in
corporate social responsibility (CSR) activities which helped
in boosting small and medium-sized enterprises (SMEs).
Further, the study revealed that CSR and partnership related
to the environment were very important for the effectiveness
of CSR in SMEs as well as the role of stakeholders was also
considered important. Khan et al. (2009) revealed that half of
the businesses claimed that they were directly involved in
social activities, while the other half stated they set aside
money to assist community social activities. Consumer groups
were also in favor of CSR and wanted to see more openness.
Yang and Rivers (2009) [ explored corporate social
responsibility on the subsidiaries of multinational companies
(MNCs) with two perspectives i.e. institutional and
stakeholder. The study depicted that with different
environment and different regulatory structures of developing
countries the branches easily adjust themselves to local norms
and practices.

5. Company Size

A study by Branco and Rodrigues (2008) revealed that large
corporations disclose more information related to their
financial statements in comparison to small companies. The
study of Aggarwal and Singh (2019) [l depicted sustainability
reporting (SR) quantity more than the sustainability reporting
(SR) quality as sustainability reporting (SR) practices differ
considerably in size, type of industry etc. but were not
influenced by the ownership structure. Various factors have
been used in the literature to determine the size of company
such as number of employees (Tagesson et al. 2009) [61],
market value of equity Ho and Taylor (2007) 1, turnover
(Tagesson et al. 2009) ¥ market capitalization (Ghazali et
al. 2007), and total assets (Brammer et al. 2008) ®l. D'Amato
and Falivena (2020) [’ examined the relationship between
moderation of firm size and age with the commitment to CSR
and firm's interest and depicted that relationship between CSR
and company interest has been moderated by the size and age
of the organization. Small and new enterprises being
negatively impacted due to a lack of financial capital,
credibility, expertise, and other factors. A significant positive
relationship has been found between the company size and the
CSR Giannarakis' (2014) 21,

6. Customer Satisfaction
According to the past literature, customer’s satisfaction
increases when the companies performs better. A study by
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Chi and Gursoy (2009) [ discovered the relationship
between firm performance and customer satisfaction (CS) of
the three and four-star hotels. Respondents of the study
included customers, managers and the employees. The
findings revealed a direct link between customer satisfaction
(CS) and firm performance. Same results have been reported
by (Naseem et al., 2011) 8. Galbreath and Shum (2012) 1]
concluded that customer satisfaction and reputation of a firm
play a mediating role in the CSR and customer satisfaction
(CS) relationship. They collected data from Fortune’s Most
Admired Companies, Lyndenberg and Domini (KLD) ratings,
Kinder etc. Further, a study by Ali et al. (2020) ! examined
the importance of corporate identity and consumer
satisfaction in defining the link between corporate social
responsibility (CSR) and economic performance. The
investigator found that investing money in CSR activities
boosted revenue, customer satisfaction, and corporate
credibility, thus implying positive relationship.

7. Financial Leverage

The use of debt to acquire extra assets or fund initiatives is
known as financial leverage. According to Purushothaman et
al. (2000) B2 high-leverage corporations have stronger
dealings with the creditors and they can practice
supplementary methods by sharing social responsibility
knowledge concluding a negative relationship between CSR
disclosure and leverage. In contrast to this, Rahman et al.
(2011) B3 examined a progressive relation among CSR
disclosure and leverage but the statistical results revealed that
this link was insignificant. Reverte (2009) P revealed that
discrepancies in CSR disclosure initiatives cannot be
explained by leverage. Magnanelli et al. (2017) ¥ studied
corporate social responsibility activities on debt costs and
revealed that the correlation between corporate social
performance and the cost of debt was positive.

8. Industry Competition

CSR is not only a cost, a constraint, or a charitable act. When
approached effectively, it provides firms with opportunities,
innovation and competitive advantage. A study by Jia (2020)
(28] examined the link among CSR and firm success by
incorporating strategic emphasis and industry competition.
The study revealed that when firm's efforts were focused on
value appropriation, such as advertising, rather than value
creation, such as R&D expenditure, the company performed
better. Further, Kim et al. (2018) B! discovered that when
firm's competitive actions are high, the socially responsible
actions improves the financial performance and when firm’s
competitive actions are low, the socially responsible actions
make financial performance worse. Lumpkin and Dess (2001)
B9 examined that industry competition can influence
organizations to allocate resources and make judgments about
risky operations.

9. Firm Age

Old businesses are always more acquainted with the
environment and communities in which they operate. So, they
always try to be good citizens by sharing their CSR data in
public domain. They know, how CSR disclosure attracts new
customers and builds goodwill based on their previous
experience. D'Amato and Falivena (2020) ['31 examined the
relationship between moderation of firm size and age with the
commitment to CSR and firm's interest where they depicted
that relationship between CSR and company interest has been
moderated by firm age of the organization. As Small and new
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enterprises were negatively influenced, due to lack of
financial capital, credibility, expertise and other factors.
Further, Withisuphakorn and Jiraporn (2016) 63 studied that
more developed companies invest much in CSR in
comparison to less developed companies. Firms became
significantly more responsible in terms of diversity and
environmental consciousness as they grow older.

10. Firm Innovation

CSR and innovation are considered as essential business tools
for growth and success. Over the last decade, CSR and
innovation have been slowly emerging. According to
Nidumolu et al. (2009) 5% corporate social responsibility is a
key driver of innovation. Ratajczak and Szutowski (2016) B4
studied the association between company's CSR and its
innovation performance. The findings revealed that CSR and
innovation performance simultaneously affected each other.
Further, Wagner (2010) [©2 examined the relationship
between high-impact innovation and corporate social
performance (CSP) with the role of family businesses where it
was concluded that there was a strong link between
innovation and social performance.

11. Cost of Debt

Bacha et al. (2020) ™ studied the influence of corporate social
responsibility on debt costs and checked whether auditing
quality had an impact on the amount of debt that was induced
by socially responsible companies. The study revealed
negative association among CSR performance and loan costs,
implying that financial institutions are more likely to charge
favourable rates to socially responsible businesses. Bhuiyan et
al. (2019) [ studied the relationship among CSR, cost of
equity and cost of debt. The study revealed that firms who
comply with higher CSR had a negative impact on both cost
of equity and cost of debt, implying that CSR disclosure
lowers financing costs. Ge and Liu (2015) 2% investigated the
relationship between CSR performance and the cost of new
bond offerings. The study discovered that higher CSR
performance is linked to higher credit ratings.

12. Firm life Cycle

Hsu (2018) 7 investigated the association between CSR
performance and corporate life-cycle. According to the
findings, mature high-CSR-performance enterprises were less
likely to expand their capitalisation than low-CSR-
performance firms. According to Kim et al. (2012) 3],
socially responsible firms display high level of corporate
behaviour that is consistent with their CSR aims. Companies
aimed at overall public benefits, environmental protection,
human privileges and product security to get long term
benefits and sustainability in the market. Further studies
inspected cash flow patterns Dickinson (2011) U]
diversification Arikan and Stulz (2016) BJ, Merger and
acquisition activity by Owen and Yawson (2010) BY and
dividend policy by Coulton and Ruddock (2011) ['2 were
associated with life-cycle stages and emphasize the
consequence of life-cycle by certain areas of corporate policy.

Gaps in the Existing Literature

The analysis of the literature on CSR disclosure identifies
crucial areas for future investigation. The study also
recommends that while developing the CSR schemes, the
executives, managers etc may consider the effect of corporate
size and age in terms of reputation, resource accessibility etc.
As a result, small and young company executives should take
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steps to overcome the challenges of implementing CSR
projects. Further, more research is required to fully
understand the relationship between CSR and firm value and
the mechanisms that reinforce it. Also, perceptions of
employees, customers, stakeholders can also be taken for
future research using different methodological tools.

On the basis of this review following research gaps can be

suggested:

1. As previous studies were restricted to customer
perception related to corporate social responsibility
reporting practices and determinants, so further studies
can be done on employee perceptions (Lee et al. 2013)
[37]

2. A lot of literature is available on corporate social
responsibility reporting practices (Bebbington et al.,
2008; Bradley and Botchway 2018) [ 71 determinants
(Giannarakis 2014; Ho and Taylor 2007) 2125 etc, user’s
perception (Lee et al. 2013) B7), Such research have been
conducted in various industries like clothing industry,
food industry, banking industry, coffee industry etc but
no study has been found select service industries in India
or single or multi retail store companies.

3. Future studies could also take into account CSR from
other contemporary viewpoints and incorporate relevant
factors in the study and expand the scope of the study to
other nations and industries to boost the generalizability
of the findings (Kim et al. 2018) B2,

Conclusion

CSR has been deep-rooted in the global business agenda in
India as well as rest of the world. Previous literature identified
a lot of determinants of corporate social responsibility which
are discussed above. This study finds a wide range of CSR
initiatives being carried out by firms all around the world.
These determinants are helpful to understand CSR in detail
and their relationship with each other. Past study indicated the
importance of CSR for organizations and society. CSR is
presented as a social, economic and legal responsibility. Still
there are several difficulties which are faced by organizations
and society that must be overcome to get better environment
to grow in this competitive edge. So, it becomes important for
government and policy makers to have an eye on
organizations regarding CSR and make some strategies that
will be helpful to improve the role of CSR in society. The
above mentioned gap should be covered by making proper
planning and strategies.
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